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Section 1: Purpose

Here we provide guidance to current and prospective students at the NBHC for the Research in
Medicine (RIM) unit at Dalhousie Medicine Programs. This is a companion guide to the RIM
Mentor Handbook.

Section 2: What is RIM?

The RIM unit is a 3-year longitudinal program, beginning in September of the first year of
medical school with completion in August of the students’ third year. All Dalhousie medical
students are required to complete a RIM project during medical school, with funding already
allocated to students to defray their personal costs of research over a research-intensive summer.
As with every other aspect of their education, students are expected to meet deadlines and
demonstrate appropriate professional attitudes throughout their RIM project'.

Section 3: Key RIM Contacts and Responsibilities at the NBHC:

Dr. Kenneth D’Souza.
Senior Scientist
kenneth.d'souza@horizonnb.ca

Dana El-Mughayyar
Clinical Research Manager
dana.el-mughayyar@horizonnb.ca

Dr. Andrew Flewelling

External to the NBHC

Research Project Facilitator HHN
andrew.flewelling@HorizonNB.ca

Jeffrey (Jeff) MacLeod
Database Manager and Analyst
jeffrey.macleod@horizonnb.ca

RIM Office (external to the NBHC): rim@dal.ca

Dr. Keith Brunt (DMNB RIM Director/NBHC Translational Scientist): keith.brunt(@dal.ca

Areas of support for RIM student:

Key Note 1: RIM contacts can assist with the following tasks; however, the PI is ultimately
responsible for your training, compliance etc.
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Section 4.1: Getting Started with RIM for Prospective Students:

Med I students start considering RIM projects in September-October each year. If you wish to
undertake a RIM project at the NBHC, please look at the RIM Mentor Profile Pages that
accompany your RIM handbooks. These profiles are from clinicians interested in mentorship.

Key note I: Do not contact clinicians directly. They are busy and may not be able to respond to
inquiries in a timely fashion. It is REQUIRED to email hc.nb@horizonnb.ca with inquiries. We
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have an established process in place where prospective RIM students will first be connected to
Dr. D’Souza, who will facilitate a meeting with RIM mentors.

Section 4.2: RIM for Current Students:

If you are currently a RIM student, aim to meet with your mentor in August to:
1. Discuss major goals and tasks for the upcoming academic year
2. Develop a KTM strategy (develop an abstract at a national/international or manuscript)

Section 5: Getting Matched with Mentors:

After an initial meeting between Dr. D’Souza and prospective RIM students, a formal meeting
will be scheduled with the RIM student and prospective mentors. At this meeting, the RIM
student and mentor will discuss potential research projects, mentor defined goals and NBHC
requirements (see Section 7). This may culminate in an agreement to enter a RIM partnership.
Once this is done, let Dr. D’Souza know, as we maintain a roster of active RIM students/projects,
share resources and promote collegial interaction amongst students and staff at the NBHC.

Key note 1: We understand that RIM students may contact several mentors seek to align goals.

Key note 2: Each mentor has been strongly advised to only mentor 1-2 students in total.
Therefore, it is in your best interest to connect with prospective mentors sooner rather than later.

Section 6: Time Commitments and Responsibilities:

Students that agree to a RIM project are agreeing to a three-year commitment. While the
expectation is that students will work on their project throughout their degree, the bulk of the
research project will take place over the summer periods (defined as a minimum of 12 weeks
with two weeks for personal vacation) in Year 1 or Year 2. Minimal research should occur in
Year 3; at this point, students should be finalizing dissemination of research findings through
publication and/or presentations.

RIM students are also expected to meet with their mentors at least 1x/month (formal RIM
requirements are a minimum of 4x/year) to monitor their achieved progress toward meeting the
established RIM research objectives and timelines'.

Key deadlines are roughly noted here:

1. Sept-Jan: RIM students will be connected with you and finalize a mentor/topic
Mid-Feb: Project Intent Logs are due, where a student’s confirm a mentor, working title,
where they will be doing research and, most importantly, if they will need access to a
database/biological samples/living participants (determines REB requirements)’.

3. End-of-March: Project Proposals and Logs are due, along with TCPS2 certifications. A
detailed project proposal describes the research question, background, lay summary,
methodologies, objective, etc.

4. May-Aug: A research intensive summer (Year I or II)

5. July: Mid-summer Progress Reports
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6. Oct and April (Year II and III): Bi-annual progress reports

Create or Update

RIM mentor profile Bi-annual progress

report (Year Il or lll)
Start of l

Academic Term

l == Period where RIM students are looking for mentors

August September October November December January
Project Intent Project . Mid-Summer
Logs Due Proposal Due Bi-annual progress Progress Sheets

Mid-Feb End-of-March POt (Year Il or lll) |

l \ / Research Intensive Summer (Year | or Il)
° ° ° ® o

o]
February March April May June July August

Section 7: Additional Requirements for RIM at the NBHC:

In addition to requirement set forth by you with your RIM program, the NBHC has the following
requirements:

1. Trainees must participate in monthly RIM meetings (barring conflicts with school),
where one RIM students presents and the others ask questions. This aligns with the
NBHCs collegial governance and research mission. These meeting take place every 2"
Tuesday of the month from 1-2pm. You will be invited to attend these presentations, and
NBHC research staff will attend to provide input and assistance to questions that arise.

2. Trainees must demonstrate some form of research productivity, beyond what is required
by the RIM project. This includes a national/international conference presentation and/or
a publication authorship according to ICJME standards.

Section 8: Process of Escalation:

Trainees must make all reasonable effort to resolve conflict/disagreements with their mentors. In
the event that issues are not resolvable, contact your student’s RIM director.

For example, as stated in the RIM handbook, ‘students (or mentors!) who do not respond to
repeated emails and inquiries may be reported to Student Affairs (lisa.sutherland(@dal.ca) or the
Dean’s office (cpd@dal.ca), especially if it becomes habitual. Everyone can miss a deadline from
time to time, but not responding when someone follows up is considered a breach of RIM
standards and unprofessional’!.

Section 9: References:
1. Uniersity D. RESEARCH IN MEDICINE DIRECTOR & MENTOR HANDBOOK. 2025.
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